Life Line Trust
Annual Report from April-2019 to March-2020

Life Line Trust is a registered non-Government organisation started in 1998 and working for
the children in distress and in need of care and protection. It is working through eight projects
in three Districts -Salem, Tiruvannamalai and Chengalpattu Districts of Tamilnadu.

The Life Line Trust projects are:-

S. | Project Name and year of | Working in Working for Average
No | establishment strength /
Beneficiary

1. | Specialized adoption Salem Surrendered and abandoned babies 25
agency -2002 and children

2. | Binda children home for | Salem Victims of children from all types 50
Girls -2007 of exploitation

3 Reception home for Salem Children in need of care and 25
Girls-2009 protection

4 Reception home for Salem Babies and toddlers in need of care 25
babies and toddlers-2016 and protection

5. | MDM Thaleer children Edapadi Salem | Children affected and infected by 25
home for Girls -2012 HIV/AIDS and orphan and

abandoned children for their
holistic development

6 Sustainable Tribal Jamunamarathur | Tribal children educational support 85
children educational , Tiruvannmalai
support -2010

7 Kurinji children home for | Jamunamarathur | Tribal Girl children home for their 18
Girls -2014 ,Tiruvannmalai | education and livelihood support

8 De addiction centre - Chengalpet , Children in conflict with law in the 15
2018 Kanjeepuram process of De addiction and

rehabilitation.




Life Line Trust in this year 2019-2020 continued with three new departments to support the
projects implementation apart from Programs and Finance.

1. Quality assurance.2.Human resource and 3.Fund raising
Director headed by these departments and promotes new initiatives through the departments.

1. Quality assurance: They prepared a monthly report formats and Risk assessment
templates to improve the quality of the each projects under A. children homes, B. Institutions
and C. Community projects. The team first given training on Quality assurance to first level
and second level staff team. They covered the major eight components of the children home
to ensure quality of the home and care & protection of children and the development of
children.
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2. Human resource: With the help of HR department, the new staff were recruited based on
the ICPS standard and norms. Most of the vacant positions had fulfilled and given induction
training to the new staff about the organisation, staff welfare benefits, child protection policy,
financial policy and the staff roles and responsibilities and team work. Additional Trainings
given by professionals on Child protection policy, finance policy and Counselling.

3. Fund raising: The fund raising department first collected the needs of the children and
project. Then, they raised the money or kind donation from donors, well-wishers and
corporate companies with the help of digital media and regular follow up of existing donors
and well-wishers.



1. Babies Home Annual report April 2019 to March 2020

Life line Trust, Babies home, Salem is started in April -2002. The prime goal is to give
maximum service to the babies received either by surrender or abandoned by the biological
parent or relatives through In-country adoption for their better rehabilitation and bright
future. It is licensed for In —Country adoption by the Government of Tamilnadu.

Babies home Annual Report for the Period April 2019 to March 2020

Total Number of babies at home on 01.04.2019 : 21 (M-9, F-12)
Total Number of new babies received : 29 (M-10, F-19)
Total Number of babies given under foster care . 23 (M-9, F-14)
Total Number of babies reintegrated : 03 (M-1, F-2)
Total Number of babies death : 03 (M-1, F-2)
Total Number of babies Transferred : 02 (M-1, F-1)
Total Number of babies at home on 31.03.2020 . 19 (M-7, F-12)

Baby's intake: In the accounting year April- 2019 to March — 2020, 10 males and 19
females, totally 29 new babies were admitted in Life Line Trust Babies Home. We had
received 3 babies (01- female, Male- 02) from Cradle Baby Reception Centre. From that, we
had taken 1 female baby from Thanjavur CBS, 2 male babies from CBS, Coimbatore and
CBS, Trichy and 8 male, 18 female babies were directly received by Life Line Trust , Salem.




Foster Care

In the accounting year April — 2019 to March 2020, 9 male and 13 female babies were given
under In Country adoption. 1 female baby given under Inter Country adoption. All felt happy
and pleasure in bringing up their babies.

Inter-Country Adoption In-Country Adoption
Legalization:-

Legal, 20 In-country adoption cases and 1 Inter-country adoption cases of adopted babies got
legalized. These cases had completed in District Court Salem. He shown more concern on our
adopted babies and conducted legal process in an easy and speedy manner.

Training on Child Care and Adoption:

M.Jeya Durga Devi and S.Kethcee attended three days residential training program on Child
Care and Adoption conducted by Central Adoption Resource Authority and State Adoption
Resource Authority from 04.03.2020 to 06.03.2020.

Success Story:-

Baby Ruso (LLT/836) Baby Ruso (D.O.B: 29.07.2019) is a surrendered baby and received
from The Child Welfare Committee, Pudukkottai on 20.08.2019. Baby was suffered from
Severe Bronchopneumonia and Doctor advised us to admit him in hospital on 23.10.2019.
During admission, baby was given oxygen support and antibiotics. But due to severe
breathing distress, baby was not stable with oxygen. While crying, baby hands and legs
changes to blue color. Then Doctor shifted baby to ICU ward and admitted baby in ventilator.
Doctor told that he may have heart problem, but they are not able to take confirmation test for
heart problem as the baby is in ventilator. Slowly, he became normal and came home. From
the echo test, it was resulted as that the baby is normal and we had applied him for adoption.
On 31.01.2020, baby Ruso was given under pre adoption foster care to PAP Mr.Kanagavel &
Mrs.Sugumari from Chennai.

Death — 03: In the accounting year April — 2019 to March 2020, 1 male and 2 female babies
were expired due to severe health problems.



2. Binda Children Home for Girls
Annual Report — April- 2019 to March 2020

Binda Children’s home for girl children — Home for rescued victimized girl children from
Trafficking and child labour. Binda home is started from July - 2007 and at present functioning in 16,
Shanthi nagar, Chinnatirupathi, Salem. There were 49 children present in the beginning of April-2019
and taken care of their education & also their holistic development. Three children were came and
five children were reintegrated. One child transferred. In the end of March-2020, 50 children are there
in Binda children home.

Binda home Information:-

Binda children on 01.04.2019 149
New admission children 211
Total number children reintegrated : 7
Total number children transferred : 1
Total number of free discharge 22

Total Binda children on 31-03-2020 : 50

Child protection officer, Mr.Murugan had given
training on child protection to Binda children on
24.01.2020.

Reintegration details: There are 7 girls Abitha, Gomathi, Prakashini, Kavitha, Maheswari,
T.Anandhi and Jayachitra were reintegrated on this year 2019- 2020.

Transfer: Child S. Nandhini completed 12" in April-2019 and transferred to CWC,
Namakkal.

Free Discharge: Two girls Esabella and T.Sivaranjini completed 18 years and discharged
from Binda home through CWC, Salem.

Education Status: - For Binda home children appointed two tuition teachers to support their
studies in the home. All children were gone to school regularly. For 10"standard, 11%"
Standard and 12" standard children motivated frequently to get good marks in their public
examinations. Computer training given by Hope foundation, Salem to Binda children for 20
classes in Saturdays and school holidays in the months of October 2019 and November 2019
and issued certificates.



M Primary - 10

B Secondary-31

m Higher secondary - 8

B Vocaional training - 1

Binda children educational details.

Health status:-

Children were quite normal and not affected by major sickness.
For minor ailments, immediately consulted the doctor and given
treatment and cured in few days. Every three months,
Dr.Anurekha had done general check up to Binda children to
ensure their normal health.

Health awareness given to
children and staff to prevent
Corona pandemic.

Birthday activities: - On this year, all children were celebrated their
birthday on their birthdays. Children wear new dress, cut their
Birthday cake and shared their joy with other children. All children
were enjoyed well on their birthday.

SUCCESS STORY:

Child Karthiga (Bin -034). She studied from 8th standard and now 14 years old. She is
interested to participated Govt. Annual zonal sports competition at Ranipet on 30.12.2019
and 31.12.2019. She got 1st prize in Long Jump and 2st ”"?¢ in Running Race. She is selected
to participate in Govt. State level zonal sports for long jump competition at Nehru stadium on
28.01.2020. She got 3rd"?¢ in long jump. Director and Binda children and staff appreciated
her efforts and enthusiasm.



3. Reception Home for Girl Children, Salem

Life Line Trust, Reception home for Girls, Salem was established in April-2009 in
partnership with the Department of Social Defence of the Government of Tamilnadu.
It is situated at present in 50/2, Ram nagar, Kumarasamypatti, Salem -636008.

The Details of Children in April-2019 to March-2020

Total Number of girl children in reception home in 01.04.19 - 37

Total number of Admission - 422
Total number of Reintegration - 392
Total number of Transferred - 55
Total number of children in 31.03.2020 - 12

Children Categories

S

® pocso-20 m Girl missing - 57 m child marriage-80
m Child labour -11 m Care &protection -189 = Sexually abuse - 75
m love affair - 13

Extra-curricular activities:-




Case study Child Name LLT/RH-2725: Anitha

She is 13 years old girl and studying 8" standard. Her native is Tiruvannamalai
District. She used to go Vallalar Temple in Cheyyar. From there one 55 years old
man sexually abused her. Her parent noticed her physical changes. Taken her to
hospital and confirmed pregnancy. Now she is 9 months pregnant. Parent gave a
complaint against the abuser. Then, she was admitted in Tiruvannamalai Reception
home on 30.10.2019. For the delivery purpose and better medical care, she was

transferred to Salem Reception Home on 16.11.2019. Now the mother and baby

were in front of CWC, Tiruvannmalai and given the baby in Adoption. Anitha was
reintegrated with her mother on 23.03.2020.

4. Dragon flies kids Home for Toddlers
The Details of Toddlers in April-2019 to March-2020

Total Number of toddlers in reception home in 01.04.19 - 24 (Girls-14, Boys-10)
Total number of Admission - 23 (Girls-13, Boys-10)
Total number of Reintegration - 27 (Girls-16, Boys-11)
Total number of Transferred - 05 (Boys-02& Girls -3)
Total number of Death - 02 (Female)

Total number of toddlers in 31.03.2020 - 13 (Girls-14, Boys-10)

Education Details of Children: From 24 children, 18 kids were gone to School. The
remaining six kids are very small, they are not going to school and staying at home and
playing happily with toys and the house mother. Schools closed on 17.03.2020 due to Corona
precaution and lockdown.




Hospitalization:- TR — 66, Child - Poovarasan

Poovarasan is three years old boy now. His native is Thiruvannamalai.
Due to family problem, his mother handed over the child to
Thiruvannamalai CWC. For his care and protection he was admitted in
reception Home for toddler Unit on 08/02/2018. Poovarasan is having
urinary bladder mass and cancer. So, he was admitted in Christian
Medical College, Vellore from 04.11.2019 for chemotherapy till time.
He will be in hospital for treatment for more than one year. Now for
the past six months, he was in treatment of Chemotherapy and
radiation treatment and he is getting better.

Case study:- TR — 108, Child Arunesh He is 4 months old male
baby. His parent got love married. Her mother side family didn’t accept
their marriage. So, his Grand-parent sold the boy for 3 lakhs to another
family. His parent gave a petition to Salem Collector. Regarding this
petition, Attaiyampatty police rescued the baby from Kallakurichi and
handed over to Salem CWC. For the care and protection, he was
admitted in Reception Home for Toddler unit on 19.11.2019. Then,
Through the DCPO and CWC Salem the baby was handed over the
parent on 22.11.2019.

5. MDM Thaleer Children Home, Edappadi.

Annual Report April-2019 to March-2020

MDM Thaleer Children home for HIV/AIDS Infected/Neglected/Orphan and Abandoned
Children. MDM Thaleer Children Home inaugurated on 12.12.2012 at No.75B Tamil Nadu
Housing Board Poolampatti Road, Edappadi , Salem. At present Address 419/2B, Avaniperur
Melmurugan Village, Opposite To Government Middle school chinnamuthur, Edappadi
(T.K),Salem District — 637101. Its main objects are providing Care and protection for
HIV/AIDS Infected, Neglected, Orphan and abandoned Children. At present, we have 25
children in our MDM Thaleer Children Home.

MDM Thaleer Children Home
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MDM Thaleer Home Information:

Thaleer Home Children on 01.04.2019 : 25
New Admission Children : 05
Reintegration Children : 05
Transfer Children - Nil
At Present Total Children 31.03.2020 1 25

General Information:

MDM Thaleer Children home totally 25 Children are there. All the Children are studying in
three schools. Fourteen Children are going to panchayat union middle school, Chinnamuthur.
Seven Children are going to Government Girls Higher Secondary school, Edappadi.

Two Children are going to Kalaimagal Vidhyasiram Matriculation School, Chinnamuthur.
One Child Renuka is Second year studying Diploma nursing in Gideon Nursing College,
Salem. Child Suganthi Vocational training from her Brother Home. All the children are study
well.

Home ManagementCommittee Meeting: Mrs.Uma Maheswari District Child
Protection Officer, Salem, Child Welfare Committee Chair person Mr.Dass & members and
Inspection team came to MDM Thaleer Children Home Verified documents and Registers.
They interacted the children and felt happy.

Health Status: Child Punithavalli is going to Regular Checkup at Salem ART center.
Then 23 Children going to Eye checkup for Private hospital. Child Devisri, Latha, having
fever. The Doctor had given Tablets. After taken medical treatment. She got well. Other
Children Health Condition was good.

Festival Celebration the Thaleer Children Home: MDM Thaleer Children
Celebrating the all the Christmas, New year, Pongal , Diwali Celebration in the Children felt

very happy.

Birthday Celebration: Birthday Celebration for child Gopika and Child Eniya. Then she
received birthday wishes from all Children. She was new dress and cut cake and Distributed.

Staff Information: All the Staff members are in good health. Every Monday conducted
staff Meeting Discussed about the Children need, education, and home hygienic &home
Maintenance.

Children Meeting: Every Sunday conducted children meeting discussed about the needs
and prepared weekly food menu by the Children.

Staff and Children Awareness programme: Child Protection and Children safety
training Conducted by CPO Mr.Murugan on 25.01.2020 to Thaleer Staff and Children.
Regional Director K.Kalpana Covid -19 diseases awareness given to be conducted on
11.03.2020 Thaleer staff and Children.



Outing: Thaleer Children and staff went outing for Yercuad hills on 15.06.2019 and Mettur
Dam and Poolampatti river on 10.08.2019.Children enjoyed a lot and felt more happiness
with new experience in hills.

Extra- Curricular Activities:

Weekly two days Silambam, Karate, Yoga sessions were conducted for Thaleer children by
the masters.

6. Sustainable Tribal Educational Programme-Jamunamathur

Annual Report from April 2019 to March 2020

Total no: of: Children under support : 49 as on March 31% 2020
Number of new children taken under - NIL

Details of Children :

Total children —50 .
10" class completed and doing 11" now — 8 children ,
11" class completed and doing 12" now — 3 children,
12" class completed — 1 child now studying degree course

School Educational materials issued on 06.07.2019.

On 06-07-2020 issued uniform, school Bag, Educational Materials, hostel things and slippers
issued by our director to children.

Volunteers Meeting:

On 29/01/2020 conducted volunteers meeting To create awareness for Child Abuse,
Dropout, child marriage, Trafficking, begging & missing child — 85 members




In coordination with International Justice Mission
conducted one day sensitizing program to volunteer §
of our Childline for Child Labour issues, and for child a |
protection and prevention, and role of volunteers in B3
preventing child labour. From IJM members came
and took sessions.

On 15 and 16/ 6/ 2019 — Kodai Festival program in Jawwadhu hills- Thiruvannamalai
district collector, Kalasapakkam MLA, Educational dept. children’s and public — 50000
participated.

7. Life Line Trust — Kurinji Home, Jamunamarathur, Tiruvannmalai

Annual Report from April 2019 to March 2020

Children Details:

Total Number of children’s under the Kurinji home beginning of April 2019 : 18
Total number of new children taken for April to March: 8 children

Total number of children left / reintegrated home : 6 children

Newly taken 6 children to our home (OR-2, Poor — 4)
Present number of children by end of March 2020 : 20

New Children admission:

1.KTH 029 R.Rajeshwary — Half orphan girl from poor family — father expired

2.KTH 030 S.Priya —Half orphan girl from poor family — father expired

3.KTH 031 M.anandhi — Orphan girl from poor family — mother expired,
father living seperately

4.KTH 032 C.Manjula — Half orphan girl, mother expired, belongs to poor
family b 4
5. KTH 033 C.Kaveri - Half orphan girl, mother expired, belongs to poor '
family e
6. KTH 034 S.Susmitha — Orphan girl, parents no more, under the care of her |
aunty.

EDUCATIONAL NEWS

-12'" class — two children — KTH Revathi & KTH Sindhu
-11" class — two children — KTH Lavanya & KTH Manimegalai



-12'" class children received their annual public exam results. Four children - S. Rajeshwari
(KTHO004), G. Tamilarasi (KTH011), M. Sangeetha (KTHO015) K. Sanjalakshmi (KTHO027
got pass and they are studying now in different places and they were reintegrated with family.

-our 10™ class children received their annual public state board exam results; our two children
P. Lawanya (KTH019) S. Manimegalai (KTHO021) got pass with average marks. Now they
continue in 11" class with PSI volunteers

CELEBRATION NEWS

-this year our children celebrated all the festivals — Diwali, pongal, new year, Christmas, and
all festivals by having special food and new dress. Also for Diwali and pongal festival they
went to their house for celebrating with their family.

Children visited Kodai festival stalls & preformance in stage program:

In June 15th & 16th Kodai festival celebrated in Jawadhu hills. From all Government
departments put their welfare scheme and support exhibition about their dept. Also cultural
programs were performed; from Kurinji home two children danced for a song. They were
very happy of it. And we gave pocket money to children and they enjoyed snhacks and visiting
all stalls.

Health and Medical news
On 5.10.2019 to all children general medical checkup done by CMC team.
Children Meeting /ISTAFF MEETING

Monthly staff meeting and weekly staff meeting conducted regularly in this year. Also
weekly children meeting conducted by incharge and discussed and shared that week’s issues
and happenings and guided children and staff
team

INAUGURATION CAKE CUTTING BY
MR.ROBERTO WITH CHILDREN IN
NEW BUILDING in December 2019 and
children moved in February -2020

4?19/12/5 11:16




8. Life Line Centre for Prevention of Children from
Alcoholism and Substances (Drug) Abuses.

Lifeline Centre for prevention of children from alcoholism and substance (Drug) Abuses
began admitting the children from 23/02/2018. We provide proper medical support,
Nutritious food, individual counselling, family counselling, re- educative lectures. During the
stay, house visits were made to assess the socio and family structure of the child. Follow up
services offered after the discharge to ensure sobriety and guide them further. Referral
services (Job, vocational training, ITI or school) were made to improve the qualitative life of
the children. Children are coming from all over Tamilnadu through CWC (39) and JJB(44).

No. of. Children on 01.04.2019 16
No. of. Children admitted from April - 2019 to March — 2020 83
No. of. Children Discharged from April - 2019 to March - 2020 96
No. of. Children drop out from April - 2019 to March — 2020 03
No of children on 31.03.2020 Nil

Recovery status:

Status Sober Relapse
No. of. children 62 37
Rehabilitation:
School VTC/ Skill training [Tl Work
No. of.
Children 06 01 02 13




Extracurricular activities of the boys.

DE-ADDICTION AWARENESS PROGRAMME UNDER NAPDDR THROUGH

DSD, Chennai.

Name of the

Organization

Life Line Trust

3" cross Chandran Garden, Chinatirupathi, Salem 636008, Tamilnadu.

Details of
programme to be
implemented under
the NAPDDR for the
year 2019

1.Focussed Intervention on prevention of Alcohol, substance& Drug addiction to
College / Polytechnic / IT1 / High School students —in Salem District
2. Capacity Building of Parents / Teachers & counsellors of CCI’s

Out come on the
programs
implemented in 2019

Outcome

Students learn how Drugs / Alcohol and substances impacts on health.

. The target population interestingly viewed the short film shown on

consequences of addiction and given high impact felt.

Students learn coping strategies to deal with pressure and their
excitement of using substances.

Parents Teachers CCI officials learn the identify the new addicts and help
them to relive from addiction and rehabilitation.

Given information about the availability of De Addiction Centre in
Salem and Tamilnadu.

. To prevent and reduce the new addicts through De Addiction awareness.

Proper guidance was attained through the program.
One NGO from Salem got interested through the program and willing to
start a De addiction centre for children and adults.

. The participants disseminate the awareness information to prevent De

addiction and improve healthy society.




10. Pamphlets and Notice distributed to the Program Participants and taken
oath not to addict any form of Alcohol and Drugs. Wall posters and flex
boards Placed in Public Access Areas and given Information for the De
addiction treatment and Rehabilitation.

De Addiction Programs and Participants Details:

1.Total no School Students, Polytechnic ,ITI and College Students — 8599
2.Total no of Teachers - 133

3.Total no of Parents - 1076

4.Total no of Sanitary workers- 2521

5.Total no of CCI Directors Counselors and Social workers — 150

Total no of Programs - 45
Total Participants -12479

De addiction programs for college, school students, CCI Director’s &
counsellors and sanitary workers.
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Life Line Trust Plan for April 2020- March 2021:-

« Children’s holistic care & protection and development.

» Quality Measures taken to prevent Corona pandemic.

 Identify and rescuing victim children

+ Children Educational support and follow up.

» Enrolment of new children in school.

» Ensure individual child care plan

» General health care and Special care to the needed children.

 Initiate Reintegration and Rehabilitation whenever possible.

« Maintaining Quality assurance in the projects.

»  Working towards Quality Improvement and Strategy vision -2019 -2020

« Staff trainings towards Strategy 2019-2020 (Trainings include Counselling
techniques, team building, staff roles and responsibilities, Leadership skills, capacity
building etc).

« Training to children on Life skill education, child Right & child protection
Communication, hand works, vocational training and Health Awareness
Sessions and extra-curricular activities.

Regular Documentation /Online and all Reports submission on time.
Local fund raising through well-wishers and CSR projects.

Conclusion:-

Life Line Trust - service is sustainable to the most distress and vulnerable children for their
development and better rehabilitation. Now, Life Line Trust is stepping towards 22nd year
with confidence and more energy to support more for the most vulnerable children in need of
care and protection through its projects.

Report by
K.Kalpana,
Regional Director, Life Line Trust, Salem.

Dated: 05.04.2020



